


Disclaimer
This presentation is for educational and informational purposes only and should 

not be considered a solicitation to buy or sell a futures contract or make any 

other type of investment decision. Futures trading contains substantial risk and 

is not for every investor. An investor could potentially lose all or more than the 

initial investment. Risk capital is money that can be lost without jeopardizing 

ones financial security or life style. Only risk capital should be used for trading 

and only those with sufficient risk capital should consider trading. Past 

performance is not necessarily indicative of future results.

CFTC Rules 4.41 - Hypothetical or Simulated performance results have certain 

limitations, unlike an actual performance record, simulated results do not 

represent actual trading. Also, since the trades have not been executed, the 

results may have under-or-over compensated for the impact, if any, of certain 

market factors, such as lack of liquidity. Simulated trading programs in general 

are also subject to the fact that they are designed with the benefit of hindsight. 

No representation is being made that any account will or is likely to achieve 

profit or losses similar to those shown.



“Just tell me where to get in, put my stop and take profit.”

That’s not trading.

Every time I hear that I cringe because that implies that the market is more 

mechanical than dynamic. By dynamic I mean constantly evolving. By evolving I 

mean changing based on trader’s perception. 

While there are obviously certain psychological levels or chart levels that hold and 

work, when you understand how the context on how the market reached those 

levels and reacted around those levels is more important than the level itself.



A trader has to know when to get involved.

If you are playing poker and you get dealt a 2 and 7 offsuit. What are you going to 

do? You have chance for a straight draw, no flush draw and even if you wind up 

with a pair of 7’s or a pair of 2s, chances are you are not going to have the best 

hand. Yes, once in a blue moon there may be a 7-7-2 flop but the odds against it 

are so high you are best to drop out before the betting starts.

But if you were dealt an Ace – Ace or pocket kings, you are going to feel pretty 

good.



A great trading opportunity doesn’t wait



A bread and butter setup that failed miserably.



I use the word “manage” quite often when discussing what you need to do with a 

trade once you are in it. 

When you are not in a trade you “monitor” the market for when conditions are ripe 

for you to either get into a trade or stay out of the market.

Once you are in a position, you are a manager who is monitoring what is 

happening in the market. You want to see continuation and follow through to the 

reason you took a trade. Being able to effectively manage a position is what is 

going to separate a trade from being a winner or loser. Once the conditions turn 

against you, get out of the position.

When trading you have to be involved in the market with constant monitoring. If 

you start getting distracted you will suffer.



Always be monitoring…the mundane part of trading…



Strong moves do not wait for you. When you see a strong move underway, just get 

in as quickly as possible. Don’t try to finesse the trade trying to squeeze an extra 

couple of ticks or most likely you will miss the move entirely.

The key with a strong move is to manage the trade. By manage I mean monitoring 

the trade for continued signs of continuation. 



Great trades don’t wait…



Great trades don’t wait…



Impulsive trading is financially and emotionally draining. An impulsive trade occurs 

when you are afraid of missing a trade. That if you don’t get in right now you will 

regret it.

When you are calm and in a comfortable state of mind, chances are the trade is a 

good one.

Impulsive trading is the demon for many traders. When you take impulse trades 

you are limiting your trading to the important aspects of order flow such as delta, 

imbalances, poc and volume.



Don’t impulsively jump to trades



It is the trades that go against you almost immediately that cause the most 

damage to you over time, both financially and mentally.

Traders want to get in early. By early I mean get in even before the setup 

completes. That is very dangerous because you are assuming what is happening 

will continue happening without confirmation. It is like answering a question 

without reading the entire question.

It’s like being on a game show and being asked a question and hitting the buzzer 

early before the entire question is asked, you might be right some of the time and 

you be wrong other times. Wait until the bar is complete.

Bars do change while they are being formed. Getting in early before a bar 

completes can see the conditions change in an instant and the trade being against 

you as soon as you enter your order.
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I have the belief that when you get into a trade, it doesn’t matter if it is because of 

the order flow or your own trading method, the trade needs to start moving in your 

direction quickly. If it doesn’t start working out almost immediately, you are 

probably wrong in your analysis and should get out sooner rather than later.

If your trade is in the money, if you are getting paid on the trade then stay in it until 

it shows signs of weakening.



The perfect trade



Precision kills. Exactness kills. There is no exact or precise area to enter into a 

trade. When looking for an entry, and exit, trying to be exact is going to kill you. 

When it is time to get into a trade, you get in as close to your level as possible. 

Trying to pick the exact entry will result you missing trades or missing profits.

A sports team goes into a game with a game plan. Just as a trader goes into the 

start of the trading day with a trading plan. But as the game begins things change, 

maybe a player gets hurts and the team can’t count on him as much, so they have 

to adjust their plan. 
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Start thinking in levels instead of exact prices. Trying to be exact will hurt you in 

the long run. You are not going to be able to squeeze every tick out of every trade. 

What is the worst thing that can happen? 

You get stuck in a trade and miss the next one.



Let your winners run and cut your losers – every trading book, guru, video, etc. 

stresses that point. Do you know why? Because it is very difficult, if not impossible 

to trade out of a losing position most of the time. That is why you have to cut 

losers quickly.

The brain cannot function, a trader cannot function when they are in a losing 

position. Most traders become paralyzed in analysis and stop thinking objectively.

It is easier to cut the loser, take the loss and look for the next, better opportunity 

rather than try and resurrect a dead trade.

What if there was a better way?



What if there was a way to increase your chances of the trade being successful?

There is…let the market take you in.

What I call the Trade Entry System.



How I approach the market is I wait for a condition to be met in the market. 

After the conditions are met. I wait for the bar to close to confirm that yes, the 

conditions are met. I wait for the next bar(s) to begin trading and move in the 

direction of the trade. If the next bar(s) doesn’t start moving in the direction of the 

trade I don’t take the trade.
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When you don’t have confirmation



Text



Text



When the market is not moving in the trade setup direction – don’t take the trade.



No trade delta surge, then a trade



No trade on stack imbalance, but a trade on the delta surge.



POCs



Good trades based on reading the order flow get going fairly quickly.

They don’t sputter and make false starts. They get going right away.

If your trade is a buy, you got long, you need to see lower prices get rejected.

If your trade is a sell, you got short, you need to see higher prices rejected.

Why? Because if those prices aren’t being rejected right away, then over time 

chances are they will be accepted.



As an order flow trader I don’t care what the market does over the long term. I 

think of myself as a surfer looking for a nice, rideable wave.



No one can guarantee your success in trading. But I know you can improve your 

chances for success with a plan based on order flow AND a disciplined approach 

to trade entry.



You have reached the end of Module 7. In Module 8 I will 

active trade management and exits.


